4 Ways to Use
Your Cash Flow to Grow
In fast-growing companies, managing cash flow is a never-ending
challenge. Use this four-point plan to prioritize where your cash
flow goes and build a stronger company.
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MANAGE YOUR
EXPENSES

When your company is in
growth mode, your spending
priorities evolve as the
business does. You may
have changed the way your
company operates or have
new expenses. A review of
how you allocate cash could
reveal opportunities
to reduce costs.

69%

of CEOs plan to
reduce the size of
their office space
as more employees
work remotely1

30%

of people who use
software to automate
repeatable process,
like email marketing,
lead capture and
scheduling, say it saves
the company money 2

TAKEAWAY Saving in some areas
can allow you to free up money for
other parts of your business.

SHORE UP CASH
RESERVES

While most businesses in
a recent U.S. Chamber of
Commerce survey have
re-opened, the pandemic
took its toll and cash flow
reserves are low. So, if you’ve
had to tap your cash cushion,
you’re not alone.

86%

of small businesses
report that they are
fully or partially open3

<2 weeks

The median business
with monthly expenses
over $10,000 doesn’t
have enough cash on
hand to cover two
weeks of spending4

TAKEAWAY Rebuild your cash
reserves by using the money
you’re saving from managing
expenses—and whatever other
cash you can earmark—to
replenish reserves.
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INVEST IN REVENUEGENERATING AREAS

Cutting costs across the board
may seem like a good idea
when cash is tight, but that
may prove counterproductive.
Sometimes, you have to
spend money to make money.

59%

of businesses say email
marketing generates
their greatest return
on investment5

57%

of consumers started
buying from a new
local business because
it offered pandemicfriendly services
like curbside pickup,
delivery and contactless
payment6

TAKEAWAY Identify one or two
areas with the potential to boost
revenue, such as doing more
marketing or adding another
service, and invest in them.
When you see the results, look
for more opportunities. Keep
in mind it can take time for that
new revenue to appear.

FUEL YOUR FUTURE

Your company vision for the
future should shape your
spending decisions today.
Think about what your
company needs to grow.
Tough times pass. Be ready
when they do.

54%

of small and midsize
businesses plan to hire
in 2020—even during
the pandemic7

58%

of small and midsize
businesses are investing
in collaboration
software to ensure
business continuity8

TAKEAWAY Manage your
spending so you are able
to invest in the resources,
technology and people you
need to make your business
grow stronger and be ready
for the turnaround.

For more information about how your business can thrive during
challenging times, talk with your business banking specialist.
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